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Chapter 1 General Provisions
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Article 1. In order to regulate the establishment and operation of the NYU Shanghai

Education Development Foundation (hereinafter referred to as

"Foundation") program, rationally design the program, optimize the

implementation process, reduce operating costs, improve

implementation effects and property use efficiency, the Foundation therefore

formulates a Program Management Policy (hereinafter referred to as "the
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Article 2.
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Article 3.

Policy") in accordance with relevant laws, regulations and the Charter of the

Foundation, combined with the actual situation of the Foundation.
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Chapter 2 Establishment of the Programs
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The programs referred to in this Policy mainly include the events that the
Foundation supports or hosts, including but not limit to: Financial Aid and
Scholarships, Faculty and Staff Support, Student Involvement and Activities,
Conference and Academic Activities, Program and Academic Operations,
Campus Construction and Improvement, and other programs in line with the

purpose and business scope of the Foundation.
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The establishment of a program shall fully consider the public welfare,

influence, innovation, sustainability, and social benefits of the program.

1.  The program shall comply with the purpose and business scope
stipulated by the Charter of the Foundation and Charity Law;

2. The program shall strive to have a certain degree of sustainability or
sustainable development potential, and strive to ensure continuous gift
funding and the sustainable development of the beneficiary;

3.  The program shall have significant social benefits, with a wide

beneficiary population and large coverage.
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Article 4.
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Article 5.

Article 6.
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The Foundation and the representative of the beneficiary shall conduct research
about the program plan and budget, and the program can be established only
after the rationality of the program is demonstrated. After approval of the
Foundation Board or Foundation Secretary-General, the Foundation and the
beneficiary shall sign the NYU Shanghai Education Development Foundation
Program Funding Request Form.
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Before the Foundation wires the gift, the Foundation and the beneficiary shall
sign the Program Funding Agreement to regulate the funding amount and

funding method.
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The approval and signing of the Program Funding Agreement shall refer to the
following: The approval and signing of the “Funding Agreement” shall refer to
the provisions as following: if the amount to be disbursed in one payment is
less than RMB 500,000 (or equivalent) on one program, the payment must be
approved by the Foundation Secretary-General or Vice Chairman. If the total
amount of the disbursement in one payment exceeds RMB 500,000 (or
equivalent), it must obtain approval from the Foundation’s Board.
The Foundation will transfer the funding according to the Program Funding

Agreement.
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Chapter 3 The Implementation of the Programs
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Before the implementation of the program, there should be a program plan and
budget, which should be attached to the Program Funding Request form and
filed and saved in the Foundation.

Program proposals and/or budgets which are not approved shall be returned to
the beneficiary organization for adjustment and re-submission for the

Foundation’s approval.
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If the beneficiary needs to change the program implementation plan for any
reason, it shall submit a report to the Foundation in advance, and the changed

plan can be implemented after approval.
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During the operation of the program, the recipient must appoint a program
management personnel, lead the program team to track the program throughout
the process, and regularly report the progress of the program to the Foundation
so that the Foundation can communicate with the relevant donors on the

operation of the program and the use of donated funds in a timely manner.
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Chapter 4 The Selection of the Program Beneficiary
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Article 10.
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Article 12.

For those restricted gift supported programs, where the specific funding
direction has been specified in the restricted gift agreement, they shall be
implemented in strict accordance with the gift agreement; for those unrestricted
programs, a program plan shall be made in accordance with the actual

situations.
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Donors may specity the direction of funding for donations in the gift agreement,
but they shall not designate interested parties of the donor as beneficiaries, or

impose requirements on the gender, nationality, race, etc. of the beneficiaries.
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The Foundation adheres to the principle of public welfare, and selects
unspecified objects to support according to specific program funding directions
and the following procedures.

1. Selection criteria for undergraduate financial aid and scholarships
shall refer to the NYU Shanghai Implementation Rules for Evaluation
of Undergraduate Scholarship and Financial Aid, while selection

criteria for master and PhD graduate students shall be indicated by
Graduate and Advanced Education Office of NYU Shanghai;
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Article 13.
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Article 14.
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2. The beneficiary selection of teaching, research and other faculty and
subject-related programs are determined by the Office of the Provost
of NYU Shanghai in accordance with relevant regulations and
standards;

3. The programs funded by unrestricted funds are usually determined by
NYU Shanghai Vice Chancellor after negotiation with the Foundation,
and are based on NYU Shanghai’s development needs;

4. Program funding related to Student Involvement and Activities will
be assessed by the Student Affairs Office of NYU Shanghai based on
the content of the program;

5. Other programs will be assessed by the specific recipient department
of NYU Shanghai based on the standards and procedures of the
department applicable to the program.
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Chapter 5 Program Financial Management
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Signing of the Program Funding Request Form by both parties ensures the
Foundation and Beneficiary reaches agreement on what’s on the Funding

Request Form and attached program plan and budget.
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The beneficiary and the finance department are responsible for collecting the
original vouchers of program expenditures during the program process. After
reimbursement, it will be kept by the beneficiary, and the Foundation has the
right to ask the beneficiary to view copies of original documents such as

invoices or electronic files.
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Article 15.
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Article 18.

The Finance Department regularly provides financial data to the Foundation in

accordance with the requirements of the funded program or donor.
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Chapter 6 Program Supervision and Evaluation
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The Foundation and NYU Shanghai Compliance and Risk Management
Department are the supervisory departments of the program, which supervise
the implementation of the program. If the beneficiary organization violates the
terms in the gift agreement and/or funding request form, or does not use the
funds in accordance with committed purpose, the Foundation has the right to

take actions including refusal to disburse funds or withdrawal of funding.
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The beneficiary organization should provide documentation on program
results, examples of possible documentation include photographs, videos, list
of attendees, research findings, etc. The Foundation shall compile all the

documents.
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After the settlement of the program is completed, the Foundation shall archive
the relevant documents of the program. The settlement of the program is mainly
in the form of donor report, which includes a summary of the program and an

expense report, etc.
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Chapter 7 Additional Provisions
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Article 19. This Policy is written in Chinese and English. In the event of a conflict between

the two versions, the Chinese version shall prevail.

B AR R S AL A TR
Article 20. This Policy shall be interpreted by the Foundation’s Office of the Secretary.
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Article 21. This Policy shall come into effect upon approval by the Foundation’s Board of

Directors.
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